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The White House Office is a fundamental entity in the Executive Office of the President (EOP). It is under the leadership of the White House chief of staff who also heads the Executive Office of the President. The staff of the White House is accountable to the president as they work and report directly to him or her. Nearly every staff in the White House Office are the president’s political appointees thus they can be dismissed at his or her discretion. On the other hand, the Executive Office of the President (EOP) is made up of offices as well as agencies advocate for the activities of the president at the center of the government (COG). The Executive Office of the President (EOP) comprises multiple offices and agencies like the White House Office, the Office of Management and Budget, the National Security Council, and many more.
What are the main staff positions of the White House Office and the Executive Office of the President and why do they matter?
           The main staff positions of the White House Office and the Executive Office of the President (EOP) are multiple. Foremost, the Office of the Chief of Staff is a staff position that has the role of solving problems, mediating disputes, and dealing with issues before being directed to the chief executive (Haeder, & Yackee, 2020). Also, the Office of the National Security Advisor is an important staff position that analyzes security issues, assesses expected trends, and prioritizes activities. Besides, the Office of Communications is a staff position that plays a vital role in the development and promotion of the president’s agenda – spearheading the media campaign of the president. The Office of Cabinet Affairs is an instrumental staff position that is responsible for performing liaison between the United States’ President and the Cabinet Departments as well as Agencies.
How do they help the president govern?
The aforementioned staff positions significantly help the president govern the United States in myriad ways. Firstly, the Office of the Chief of Staff ensures that arising issues or disputes within the president’s backyard are resolved so that important governmental operations are not compromised. Secondly, the Office of the National Security Advisor has a substantial impact in analyzing the security matter of America and ensure that acceptable standards to guarantee the safety of the US citizens are enforced. Thirdly, the Office of Cabinet Affairs assists the president to govern the country by ensuring that the president and the Cabinet Offices and Agencies have a meaningful liaison between them that champions effective and efficient performance of operations or activities of the government (Kabde, 2020).
What tools can presidents use to manage the bureaucracy?
A bureaucracy refers to a specific government unit instituted to attain a definite set of goals as well as objectives approved by a legislative body. America has authorized the federal bureaucracy that is characterized by an unlimited degree of autonomy. Nonetheless, several actions of agencies in the US are subjected to judicial review to assess the efficiency of the federal bureaucracy in them. The general types of federal bureaucracies in the US encapsulate cabinet departments, regulatory agencies, government corporations as well as independent executive agencies. Various methods can be used by presidents to control bureaucracy. One of the methods is through the appointment of the right people to head an agency (Kroll, & Moynihan, 2020). The federal bureaucracy of the United States is crucial in administering rules and regulations governing the performance of official duties. Hence presidents have to ensure that the right people with apt knowledge, qualifications, and abilities are appointed within various federal agencies. Also, presidents can issue orders to the heads of the agencies. For example, the president is provided with the constitutional powers of recommending new changes that will ensure professionalism within the agencies is maintained. Presidential orders are highly respected and revered by agencies. Thus when the president issues a command that champions the essential protocols of governance of agencies, they have to be considered for implementation.  
Furthermore, presidents can utilize Congress to control the bureaucracy. Congress is the law-making body of the US comprising the House of Representatives as well as the Senate. Thus presidents can use Congress to control the bureaucracy in various ways such as holding hearings, altering the budget of an agency, influencing the appointment of agency needs, and rewriting legislation. Moreover, presidents can reorganize an agency by proposing new changes to be inculcated within it.
Do presidents usually have much success in managing the bureaucracy?
Bureaucracy entails the technique of organizing people and work. It is etched on the ideologies of hierarchical authority, job specialization as well as formalized rules. Bureaucracy is essentially the best effective way of ensuring people work together to accomplish tasks. Presidents have much success managing bureaucracy. For example, the federal employees hired are people with vast knowledge and expertise in leading the implementation of tasks according to the set-up rules. Presidents who focus on channeling professionalism and attainment of desired goals and objectives in federal bureaucracies have to champion merit hiring (Negri, 2021). In this regard, competent employees become recruited to aptly perform the required work.
Additionally, presidents have success managing bureaucracy since they are provided with the appointment power hence they can fire heads of agencies found liable for engaging in corrupt actions and replace them. Bureaucracies have policies that they have to revere. Therefore presidents can sack those who do not perform their duties per the policies stipulated. This has ensured that presidents can appoint employees with good qualifications fitting the requirements of an agency (Waterman, & Ouyang, 2020). However, presidents are faced with different challenges when managing bureaucracy. It is difficult to know and control employees within an agency. In America, there are multiple organizations such as government corporations, independent agencies, and regulatory agencies, and knowing every employee is difficult. Thus controlling them is overwhelming. Also, some of the employees may be disloyal to a president and can perform actions that taint the reputation of the government. An example is through embezzlement of funds or bribery.
Conversely, the federal bureaucracy has fundamental advantages to the US government. It promotes accountability and answerability as the government officials and bureaucrats cab be held responsible for their actions when administering their responsibilities. An agency is answerable for its actions when something has wrong has happened within them. Thus the president needs to ensure that those working within federal agencies have attained the relevant qualifications needed for the offices.  
In conclusion, the White House Office and the Executive Office of the President play crucial roles in the government of the US. Many staff positions within the White House Office help in the successful running and administration. Some of the renowned staff positions include the Office of the Cabinet Affairs, the Office of the National Security Affairs, and many more. Moreover, the president is significantly engaged in managing bureaucracy in the United States. Presidents can do so by issuing orders, reorganizing the agency, and appointing the right people to head an agency. This will ensure that presidents are proactively involved in the management of federal bureaucracy to meet the fundamental goals and objectives of the government.
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